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LETTER  OF  TRANSMITTAL 


To  His  Excellency 

Tim  Bctbcock 

Governor  of  the  State  of  Montana 


Dear  Governor  Babcock: 


We,  the  members  of  the  Board  of  Institutions  have  the  honor  of  submitting 
to  you  the  third  Annual  Report  of  the  Department  of  Institutions,  covering  the 
fiscal  year,  July  1,  1965,  through  June  30,  1966. 

We  are  most  pleased  to  offer  to  you  and  the  people  of  Montana  the  oppor- 
tunity to  evaluate  our  existing  programs  and  the  hopes  and  aspirations  of  the 
Department  for  the  coming  biennium. 

Respectfully  submitted, 

H.  T.  Caraway,   M.D.,  Chairman 

Milo  F.  Dean 

John  M.  Cross 

Ella  Mae  Cromer 

Henry  Loble 
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October  20,    1966 

To  His  Excellency 

Tim  Babcock 

Governor  of  the  State  of  Montana 

Dear  Governor  Babcock: 

During  the  past  year  our  primary  accomplishments  can  be  briefly  stated  as  follows: 

We  have  activated  the  "Council  of  Superintendents"  and  have  called  upon  each 
individual  to  serve  on  one  or  more  committees  in  regard  to  present  problems  and  our  long 
range  program.  Their  enthusiasm  and  genuine  support  of  the  entire  Department  has  been 
of  tremendous  help  to  the  Board  and  the  Department. 

We  have  held  several  meetings  of  the  Business  Managers  of  each  Institution,  and 
here  too,  the  spirit  of  cooperation  has  been  truly  gratifying. 

As  you  know,  of  course,  because  of  your  cooperation,  we  will  soon  be  able  to  move 
those  unfortunate  mentally  retarded  children  from  Warm  Springs  to  Boulder.  This  project 
will  soon  be  under  way  and  not  only  will  their  physical  facilities  be  much  improved,  but 
many  programs  that  will  aid  in  their  rehabilitation  can  then  be  initiated. 

Our  Youth  Forest  Camp  will  soon  be  under  construction  and  this  will  be  of  tremend- 
ous help  in  the  rehabilitation  of  many  of  Montana's  youth. 

In  regard  to  the  future,  the  program  of  each  Institution  is  thoroughly  explained  in  the  fol- 
lowing pages.  It  is  with  pride  that  the  Board  presents  plans  for  the  use  of  existing  facilities 
rather  than  new  facilities  which,  of  course,  represents  real  savings  to  the  taxpayers  of 
Montana.  In  addition,  the  Board  herein  presents  a  ten-year  integrated  program  which,  if 
accepted,  will  upgrade  each  Institution  so  that  most  of  today's  problems  will  be  resolved. 

Respectfully  submitted, 
Floyd  A.  Green,  Director 
Department  of  Institutions 


DEPARTMENT  OF   INSTITUTIONS 

HELENA,  MONTANA 

FLOYD  A.  GREEN,  DIRECTOR 


The  Department  of  Institutions  was  created  in  order  to  utilize  at  maximum  efficiency  the  resources 
of  State  government  in  a  coordinated  effort  to  restore  the  physically  and  mentally  disabled,  to  reha- 
bilitate the  violators  of  law,  to  sustain  the  dignity  and  vigor  of  the  aged,  to  provide  for  children  in  need 
of  temporary  protection  or  correctional  counseling,  to  train  children  of  limited  mental  capacity  to  their 
best  potential,  to  rededicate  the  resources  of  the  State  to  the  productive  independence  of  its  now  depen- 
dent citizens  and  to  coordinate  and  apply  the  principles  of  modern  institutional  management  to  the 
institutions  of  the  State.  The  department  is  also  responsible  for  the  collection  of  the  per  diem  costs 
for  support  of  residents  in  six  State  institutions. 


FISCAL  REVIEW  —  FISCAL  1966 

Expenditures  by  Program 

Administration  $  69,501 

Reimbursement 2 1 ,237 

Juvenile  Aftercare  12,269 

Board  5,022 

Total  Program  $  108,029 


Expenditures  by  Fund 

General  Fund „.$  1 08,029 
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THE  THIRD  YEAR 

The  Department  of  Institutions  provides  a  broad  Eramework  of  Administrative  guides  in  fiscal, 
supply,  personnel  and  related  areas  to  the  nine  institutions  under  its  control;  realizing  the  concept  that 
no  program  can  grow  or  be  operated  successfuly  over  an  extended  period  of  time  without  giving 
careful  attention  to  recognized  principles  of  administration,  organization  and  fiscal  control. 

DIAGNOSTIC  AND  TREATMENT  CENTER 

The  thirty-ninth  Legislative  Assembly  appropriated  $2,180,000  for  a  Diagnostic  Treatment  Center. 
Of  this  sum,  state  participation  is  $1,310,000  and  federal  participation  is  $870,000.  In  this  regard,  in 
November,  1965,  a  committee  was  appointed  by  the  Board  of  Institutions  to  study  and  report  to  the 
Board  its  findings  and  recommendations  as  to  detailed  programming  to  be  included  in  the  initial 
application  to  the  State  Board  of  Health  as  construction  authority  for  the  Diagnostic  Treatment  Center 
relating  to  the  mentally  ill,  the  mentally  retarded,  and  correctional  groups.  The  committee  was  divided 
into   subcommittees  representing   each  of   these   fields. 

As  a  result  of  the  committee's  work,  it  was  reported  that  federal  funds  anticipated  and  included  in 
the  above  appropriation  would  not  be  available  for  a  single  Diagnostic  Treatment  Center  in  that  it 
would  not  conform  to  federal  rules  and  regulations;  namely,  that  the  Center  must  serve  a  population  of 
75,000  to  200,000.  It  was,  therefore,  recommended  by  the  subcommittee  on  mental  health  that  three 
smaller  units  be  placed  in  three  cities  and  that  these  units  be  referred  to  as  Comprehensive  Community 
Mental  Health  Centers  in  accordance  with  federal  rules  and  regulations. 

Hopeful  that  federal  funds  available  could  be  utilized,  the  Board  of  Institutions  requested  that 
further  study  be  made  concerning  three  centers  as  recommended.  When  it  became  known  to  legisla- 
tors that  such  a  study  was  being  made,  they  advised  the  Board  that  legislative  intent  was  for  only 
one  Diagnostic  Treatment  Center  to  be  built.  In  order  to  discuss  the  problems  that  faced  the  Board  and 
receive  further  clarification  relative  to  legislative  intent,  a  meeting  was  held  with  many  legislators  and 
others  interested  in  the  present  center.  Following  the  meeting,  the  Board  of  Institutions  moved  to  delay 
any  decision  concerning  the  center. 

Since  then  it  has  been  requested  that  the  Department  of  Institutions  undertake  a  complete  study 
in  order  that  a  definite  recommendation  can  be  made  to  the  1967  Legislature.  This  report  is  in  progress 
and  will  be  submitted  to  the  Legislature  in  January,  1967. 

NON-AMBULATORY  UNIT  FOR  THE  MENTALLY  RETARDED 

There  has  been  much  publicity  relative  to  the  fact  that  there  are  approximately  140  mentally  re- 
tarded patients  at  the  State  Hospital.  Not  only  are  we  neglecting  these  unfortunate  children,  but  in 
addition  we  are  in  effect,  violating  the  law  by  admitting  them  and  keeping  them  there.  Title  80,  Chap- 
ter 24,  Section  1  of  the  1965  Supplement  to  the  Revised  Codes  of  Montana  1947,  states  "The  only  func- 
tion of  the  State  Hospital  is  the  care  and  treatment  of  mentally  ill  persons  and  alcoholics." 

At  the  Board  of  Institutions  meeting  on  April  4,  1966,  after  much  discussion  regarding  this  subject 
with  the  knowledge  of  the  availability  of  $100,000  in  federal  funds,  provided  for  under  P.L.  88-164,  for 
construction  purposes,  the  Board  unanimously  moved  that  "the  Director  proceed  with  what  needs  to 
be  done  to  obtain  the  necessary  funds,  state  and  federal,  to  construct  an  infirmary  at  the  State  Train- 
ing School  and  Hospital  in  order  to  remove  the  mentally  retarded  from  the  institution  at  Warm  Springs." 

Pursuant  to  the  provisions  of  House  Bill  #535,  Section  2,  which  states  "With  the  consent  of  the 
Department  of  Institutions,  moneys  allocated  for  a  project  may  be  used  for  any  other  project  at  the  same 
institution,  with  the  consent  of  the  Governor,  on  the  request  of  the  Department  of  Institutions,  moneys 
allocated  for  a  facility  may  be  used  for  any  other  facility  at  any  other  institution,"  the  Honorable 
Tim  Babcock  authorized  the  transfer  of  $600,000.00  from  the  $2,180,000.00  appropriated  for  the  purpose 
of  construction  of  a  Diagnostic  and  Treatment  Center  to  construct  a  Non-Ambulatory  Unit  for  the  men- 
tally retarded  at  the  Montana  State  Training  School  and  Hospital. 

PERSONNEL 

Vital  to  the  efficient  operation  of  the  institutional  complex  are  sound  personnel  practices  and  pay- 
roll procedures.  During  the  past  year,  emphasis  has  been  placed  on  the  establishment  of  a  uniform 
salary  schedule  in  conjunction  with  a  classification  study.  Position  titles  have  been  determined  thereby 
enabling  standardization  as  to  job  function  in  relation  to  title.  A  salary  schedule  has  been  formulated 
and  is  being  used  by  the  institutions  for  budgeting  purposes  in  the  1967-1969  biennium.  Upon  final 
approval  of  the  Governor  and  Legislature— the  nine  institutions  under  the  jurisdiction  of  the  Depart- 
ment will  have  the  basis  of  an  ongoing,  effectual  personnel  program. 


REIMBURSEMENT 

During  fiscal  year  1966  an  ACI  ratio  of  1:39  was  established  by  the  reimbursement  division.  This 
means  that  for  every  dollar  spent  for  Administration  Cost,  $39.00  was  returned  to  the  General  Fund  in 
the  form  of  support  payments.  Total  collections  for  the  year  were  $845,544.  We  feel  it  vital  that  the  con- 
cept of  patient  entitlements,  Old-Age  Survivors  and  Disability  Insurance,  Veterans  Benefits,  Railroad 
Retirement,  Workmens  Compensation,  Medical,  Categorical  Assistance  Programs,  and  Estates,  be  better 
explored  thus  broadening  the  services  this  department  can  perform  for  both  patient  and  taxpayer.  With 
the  advent  of  Medicare  and  many  other  assistance  programs  available,  an  anticipated  yearly  revenue 
of  $1,200,000  is  definitely  possible. 

JUVENILE  AFTERCARE 

In  July  of  1965,  the  Department  employed  a  professional  social  worker  to  provide  aftercare  services 
to  the  children  returning  to  the  community  from  State  Industrial  School,  Girls  Vocational  School,  and 
Montana  Children's  Center.  In  spite  of  an  overwhelming  caseload,  an  effective  service,  although  mini- 
mal, was  rendered  to  the  institutions.  This  would  not  have  been  possible  without  assistance  from  exist- 
ing community  agencies  and  the  institutions,  effectuated  through  personal  contact  and  greater  coordin- 
ation of  services. 

The  program  was  extremely  successful,  although  the  necessity  of  active  supervision  of  the  releases 
was  plainly  evident.  In  recognition  of  this,  the  department  placed  priority  on  the  employment  of  a  sec- 
ond aftercare  person  to  work  in  the  northeastern  portion  of  the  state.  The  resultant  effects  have  been 
highly  positive  in  terms  of  offering  support  and  guidance  when  needed  and  without  question  enabling 
many  to  sustain  their  position  in  the  community  rather  than  return  to  the  institution. 

The  great  need  for  additional  aftercare  in  the  communities  can  be  justified  alone  by  the  necessity 
of  providing  compassionate  treatment  and  supervision  to  children  who  desperately  need  it.  All  too  fre- 
quently juveniles  have  been  released  to  the  community  only  to  falter  and  fail  in  their  adjustment  be- 
cause of  lack  of  sufficient  guidance.  The  use  of  group  homes  and  fostercare  placement  are  envisioned. 
Proper  home  supervision  during  the  adjustment  period  is  vital  to  the  child  if  this  process  is  to  be  suc- 
cessful. An  aftercare  program  in  Montana  is  a  necessity  not  a  proliferation  of  existing  programs  and 
is  a  service  we  can  ill  afford  to  be  without. 

RECOMMENDATIONS 

A.     ADDITIONAL  PERSONNEL 

1.  Four  (4)  Aftercare  Councelors 

The  value  and  necessity  of  providing  aftercare  to  children  released  from  the  three  affected  institu- 
tions is  a  virtually  uncontested  fact.  It  is  also  understood  that  to  provide  adequate  service,  the  case- 
load of  each  counselor  should  not  exceed  50  cases.  With  the  addition  of  four  counselors  strategically 
placed  throughout  the  state,  each  would  have  a  projected  caseload  of  134  cases.  It  is  readily  ascer- 
tained that  even  four  additional  counselors  will  only  provide  minimal  services,  however,  it  has  been 
proven  that  even  this  can  be  effectual  in  sustaining  the  individual  in  the  community  resulting  in  adjust- 
ment to  useful  citizenry  and  less  cost  to  the  state  by  virtue  of  not  having  another  institutionalized  person. 

2.  One  (1)  Reimbursement  Officer 

This  program  has  made  rapid  advance  from  one  of  merely  fee  collection  to  a  functional  reimburse- 
ment operation.  Hopefully  this  can  be  expanded  even  further  into  the  area  of  "patient  entitlements"  or 
that  of  finding  revenue  sources  for  institutionalized  persons.  From  experience  in  other  areas  of  the  coun- 
try, this  is  a  productive  source  of  additional  money  for  the  patient  and  thus  for  the  state.  To  better 
effectuate  the  present  program  and  as  time  permits  engage  in  the  area  of  "entitlements",  the  Depart- 
ment recommends  the  addition  of  one  reimbursement  person  to  be  placed  in  Billings.  This  would  also 
allow  for  more  adequate  coverage  of  Eastern  Montana. 

3.  One  (1)  Clerk-Stenographer  I 

Presently  the  personnel  section  and  the  reimbursement  section  share  the  same  stenographer.  The 
work  load  has  increased  to  the  point  that  one  girl  cannot  handle  even  the  routine  duties  involved.  With 
the  addition  of  new  programing  in  the  coming  biennium,  it  will  tax  the  efforts  of  two  girls  to  properly 
execute  the  necessary  work.  An  additional  stenographer  in  the  Central  Office  staff  will  equalize  the 
work  load  to  an  operational  level  and  allow  for  normal  programming. 
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B.  CHANGES  AND/OR  ADDITIONS  TO  LAWS  RELATIVE  TO  THE  DEPARTMENT  OF  INSTRUCTION. 

The  Department  has  several  recommendations  to  change  or  make  additions  to  laws  effecting  its 
operation.  After  careful  review,  by  the  Board  of  Institutions  and  the  Board's  counsel,  these  recommen- 
dations will  be  prepared  in  bill  form  and  presented  to  the  forthcoming  legislative  assembly. 

C.  STATE  PULMONARY  DISEASE  HOSPITAL— NOT  BEING  USED  TO  FULL  CAPACITY 

The  Institution  has  in  excess  of  75  idle  hospital  beds.  In  this  regard,  two  alternatives  are  consid- 
ered for  their  use.  The  Veterans  at  the  Veterans'  Home  could  be  transfered  to  this  facility,  thus  elimin- 
ating the  necessity  of  having  the  home  at  Columbia  Falls  rebuilt,  at  a  capital  expenditure  of  $1,268,985, 
or  75  aged  patients  from  the  State  Hospital  could  be  moved  to  Galen.  At  the  Board  of  Institutions  meet- 
ing held  on  August  15,  1966,  the  following  motion  was  unanimously  adopted — "THAT  THE  DIRECTOR 
OF  THE  DEPARTMENT  PROCEED  WITH  THE  NECESSARY  STEPS  TO  CONVERT  THE  UNUSED  POR- 
TION OF  THE  HOSPITAL  FOR  THE  USE  OF  PEOPLE  WHO  QUALITY  FOR  THE  MONTANA  CENTER 
FOR  THE  AGED,  OR  RESIDENTS  OF  THE  VETERANS'  HOME  AT  COLUMBIA  FALLS,  AS  THE  LEGIS- 
LATURE MAY  DIRECT." 

Provision  for  the  use  of  these  idle  beds,  have  been  included  in  the  budget  request  of  the  State  Pul- 
monary Disease  Hospital  for  the   1967-1969  Biennium. 


D.    NEW  FACILITIES 

The  Department  of  Institutions  has  included  the  following  new  facilities  in  its  proposed  Long  Range 
Building  Program  for  the   1967-1969  Biennium: 


PROJECT 


ESTIMATED  COST 


Item  1     Juvenile  Reception  and  Evaluation  Center — Phase  I $255,315 


There  is  in  the  State  of  Montana  a  desperate 
need  for  a  facility  to  provide  diagnosis  and  treat- 
ment for  mentally  ill  children.  Currently  psycho- 
tic, pre-psychotic,  and  seriously  disturbed  chil- 
dren are  committed  somewhat  at  random  to  either 
the  Montana  State  Hospital,  the  Montana  State 
Training  School  and  Hospital,  the  State  Industrial 
School,  the  Montana  Children's  Center,  and  the 
Vocational  School  for  Girls.  The  courts  of  the 
State  attempt  to  do  the  best  for  these  disturbed 
children  who  are  referred  to  them,  but  most  fre- 
quently the  courts  find  themselves  desparate  in 
attempting  to  make  an  appropriate  commitment 
in  that  the  State  has  no  facility  to  evaluate  and 
treat  these  disturbed  children. 

This  proposal  is  for  conversion  of  a  90  bed 
staff  dormitory,  currently  housing  30  staff  mem- 
bers as  a  Juvenile  Reception  and  Evaluation  Cen- 
ter with  an  initial  capacity  of  53  children  during 


Phase  I  of  the  conversion.  At  the  completion  of 
Phase  II  of  the  renovations,  comtemplated  in  the 
1969-1971  biennium,  the  facility  would  furnish 
service  for  approximately  90  children. 

It  is  the  State  Board  of  Institutions  belief  that  to 
request  funds  for  construction  of  a  new  facility  is 
not  justifiable  in  that  there  are  empty  facilities 
at  the  State  Pulmonary  Disease  Hospital  which 
can  be  converted  at  a  fraction  of  the  cost  of  con- 
structing a  new  facility.  Staff  and  children  would 
be  completely  separated  from  the  hospital  staff 
other  than  business  management,  dietary,  laun- 
dry,  maintenance  and  nursing  services  support. 

This  recommendation  further  anticipates  that 
there  will  be  little  delay  in  renovation  of  the  facil- 
ity. It  can  be  completed  in  the  period  July  1,  1967 
to  December  31,1967  and  operational  by  January 
1,  1968.  Contingent  upon  the  acceptance  of  this 
proposal  a  budget  request  for  operations  is  made 
for  an  18  month  period  in  the  1967-1969  biennium. 


Item  2     Intermediate  Facility  for  Delinquent  Youth. 

On  July  1,  1967,  the  Miles  City  Air  Force  site,  a 
radar  base,  is  slated  for  phase  out.  The  Board  of 
Institutions  requests  its  use  as  an  intermediate 
facility  for  older  delinquent  boys  who  require 
more  security  than  is  feasible  at  the  State  Indus- 
trial School.  This  facility  would  initially  house  35 
older  highly  delinquent  boys  who  are  generally 
considered  incorrigible  and  who  do  not  relate  well 
to  open  type  institutional  care  currently  available 


$339,750 


at  the  State  Industrial  School.  It  is  envisioned  that 
the  facility  would  be  organized  as  an  annex  to 
the  State  Industrial  School  rather  than  an  inde- 
pendent institution.  This  would  not  only  save  in 
administrative  costs  but  would  also  insure  that 
boys  would  not  be  "dumped"  as  they  would  con- 
tinue to  be  the  responsibility  of  the  School.  Con- 
tingent upon  the  acceptance  of  this  proposal,  a 
budget  request  for  operations  is  made  for  an  18 
month  period  in  the  1967-1969  biennium. 


Item  3     Eastern  Montana  Facility  for  the  Mentally  Retarded  $3,570,200 


It  is  recommended  that  a  new  multi-purpose 
residential  facility  be  established  in  eastern  Mon- 
tana initially  with  an  expected  maximum  number 
of  beds  of  500  and  not  to  exceed  1,000  in  any  fu- 
ture expansion.  This  residential  facility  would  be 
designed  to  serve  all  degrees  of  mental  retarda- 
tion, including  the  mild,  moderate,  severe  and  pro- 
found levels.  It  would  be  designed  to  afford  care 
to  both  sexes,  all  ages,  and  patients  with  all  deg- 
rees of  ambulation,  as  well  as  those  with  a  varity 
of  multiple   associated   handicapping   conditions. 

If  the  appropriation  as  requested  is  granted 
some  65%  of  the  States  total  retardation  popula- 
tion would  be  channeled  to  the   State  Training 


School  and  Hospital  and  about  35%  to  the  new 
facility  from  the  western  and  eastern  region  re- 
spectively. It  is  felt  that,  at  least  initially,  those 
cases  requiring  orthopedic  surgical  correction,  ex- 
tended physical  rehabilitation  and  all  those  cases 
that  could  profit  from  specialized  trade  learning 
experiences  would  continue  to  receive  such  ser- 
vice from  the  institution  at  Boulder.  Other  cases 
residing  at  the  institution  at  Boulder  from  the  east- 
ern counties  would  be  transferred  to  the  new  facil- 
ity, in  addition  those  on  the  waiting  list  from  east- 
ern Montana,  not  requiring  the  specialized  ser- 
vices offered  at  the  State  Training  School  and 
Hospital,  would  be  admitted  to  this  new  unit. 


Item  4     Laundry  Management  Survey- 
Facility  for  Four  Institutions  

This  project  proposes  that  a  consultant  shall 
conduct  a  laundry  survey  and  furnish  a  compre- 
hensive report  including  recommendations  based 
on  a  thorough  study  of  existing,  projected,  and 
proposed  future  laundry  operations  for  the  Mon- 
tana   State    Hospital,    State    Pulmonary    Disease 


-Feasibility  of  a  Centralized 


$20,000 


Hospital,    State    Prison    and    the    State    Training 
School  and  Hospital. 

The  study  is  also  to  determine  the  advisability, 
feasibility  and  economy  that  may  result  from 
consolidation  and/or  centralization  of  laundry 
facilities. 


MONTANA  CHILDREN'S  CENTER 

TWIN  BRIDGES,  MONTANA 

JOSEPH  M.  BALKOVATZ,  SUPERINTENDENT 

The  Montana  Children's  Center  was  established  in  1893  for  the  support  and  care  of  the  orphans, 
foundlings,  and  destitute  children  resident  within  the  State.  The  primary  function  of  the  Center  is  the 
support  and  care  of  dependent  or  neglected  children  who  require  separation  from  their  families  or 
foster  families  or  for  whom  foster  care  cannot  be  obtained.  Children  are  admitted  to  the  Center  through 
the  District  Courts  of  Montana. 

FISCAL  REVIEW— FISCAL  1966 
Expenditures  by  Program 

Administration  ..  $     35,697 

Care  and  Custody  276,148 

General  Services  and  Physical  Plant 118,487 

Education  and  Rehabilitation  57,004 

Total  Program  $487,336 

Expenditures  by  Funds 

General  Fund  .  $  475,965 

Federal  Fund  .  2,867 

Agency  (Special  Bequests)  __  8,504 

Total  Funds _.     $487,336 


PROGRAM  —  FISCAL  1966 

Highlights  of  program  improvement  this  past  year  included  off  campus  workstudy  program  with 
students  obtained  through  Carroll  College,  Helena,  Montana — 10  students,  six  girls  and  four  boys  with 
major  fields  of  study  in  sociology  and  education.  Two  students  were  obtained  through  the  Western  Inter- 
state Compact  on  Higher  Education.  These  students  were  utilized  in  all  areas  of  the  Center  including 
recreation,  on  the  grounds  work  programs,  maintenance,  clerical,  and  in  our  social  services  program. 

A  summer  institute  was  conducted  by  Western  Montana  College  under  the  N.D.E.A.  for  advanced 
study  by  experienced  teachers  on  "Disadvantaged  Youth:  American  Indians  of  North  Plains  and  Plat- 
eau" for  which  the  Center  was  the  laboratory  for  field  work.  This  is  the  second  year  we  were  so 
honored. 

Within  the  scope  of  the  capital  appropriation  granted  the  Center  by  the  last  legislative  assembly 
for  the  1965-1967  biennium,  several  projects  were  allowed,  some  of  which  have  been  completed  or  will 
be  completed  by  December  of  1966.  These  include  a  new  boiler,  new  water  system,  repair  and  renova- 
tion to  certain  existing  buildings  for  a  total  expenditure  of  $192,000. 

New  positions  created  included  supervisor  of  social  services,  supervisor  of  cottage  life,  commissary 
manager,  plant  manager,  additional  cottage  life  personnel  and  fee-for-service  purchase  of  psychiatric 
services.  With  the  additional  staff  the  institution  will  be  able  to  provide  a  more  clinically  oriented  pro- 
gram than  has  been  possible  in  the  past. 

Under  N.D.E.A.  Title  III  we  have  added  considerably  to  our  elementary  school  program  by  obtain- 
ing library  books,  reference  books  and  mechanical  visual  aids  on  a  50%  matching  basis. 

Through  funds  received  from  bequests  we  were  able  to  add  considerably  to  equipment  in  our  rec- 
reational and  manual  training  programs. 

THE  FUTURE 
a.     Program 

Since  children  in  this  institution  are  in  continuous  care  (24-hour  care)  it  is  possible  to  plan  the  day- 
by-day  living  experience  of  each  child  and  to  integrate  these  with  a  variety  of  special  services  in  a 
way  that  will  result  in  a  harmonious  approach  to  the  child  that  will  stimulate  improvement  in  his  emo- 
tional health  and  social  functioning. 
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With  this  in  mind  and  because  an  increased  budget  has  allowed  for  departmentalization  in  the 
areas  of  social  services,  accounting,  education  and  training,  cottage  life,  medical  services,  food  ser- 
vice, and  plant  maintenance,  a  concerted  team  approach  in  all  areas  should  result  in  a  much  more 
realistic  program  which  should  have  the  final  effect  of  a  well  developed  and  functioning  clinically  ori- 
ented total  program. 

Periodically  a  total  program  evaluation  will  be  made  in  order  to  examine,  evaluate  and  strengthen 
our  internal  structure  so  that  a  better  job  can  be  done  for  and  with  our  children  so  that  they  may  some- 
day become  productive  members  of  our  society. 

b.     Physical  Plant 

Construction  Projects  Recommended  for  the 

1967-1969  Biennium: 
Project  Estimated  Cost 

1.  Employee  Housing  (6  Unit  3  Bdrm.  to  Efficiency)  $  106,800 

2.  Administration  Building  ......                                                                 100,700 

3.  New  Boiler,  Heat  Plant  Renovation,  Steam  and  Water  System  and  Tunnels  147,900 

4.  Elementary  School  Addition  107,500 

5.  Looped  Fire  Hydrant  System 45,000 

6.  New  Children's  Cottage  (Replace  Hamilton  Cottage  to  be 

Demolished  this  project)  150,000* 

7.  New  Children's  Cottage  (Replace  Cinderella  Cottage)  ..  153,250* 

8.  Gymnasium  Remodeling,   Lighting,  Rewiring  and  New  Floor  17,550 

9.  Survey  and  Master  Plan  ..  15,000 
10.  Relocate  Electrical  Distribution  and  Blacktopping                              15,000 

Total  Estimated  Cost         ......        $858,700 


*      If  cottages  are  not  to  be  replaced  in  scheduled  bienniums,  cottage  renovation  in  the  amount  of 
$122,700  is  requested  in  the  1967-1969  biennium.  This  would  become  item  No.  7. 
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MONTANA  CENTER   FOR  THE  AGED 

LEWISTOWN.  MONTANA 

JOHN  T.  PLOVANIC,  SUPERINTENDENT 

The  Montana  Center  for  the  Aged  was  established  in  1949  to  provide  residential  care  and  treat- 
ment for  aged  men  and  women  upon  recommendation  of  medical  examiners  at  the  State  Hospital  at 
Warm  Springs. 

FISCAL  REVIEW  — FISCAL  1966 
Expenditures  by  Program 

Administration  .  $     24,416 

Care  and  Custody 1 25,530 

General  Services 42,066 

Total  Program $  1 92,0 1 2 


Expenditures  by  Fund 

General  Fund $192,012 


PROGRAM  — FISCAL  1966 

The  Montana  Center  for  the  Aged  continues  to  furnish  the  basic  care  needs  for  its  residents.  Con- 
tinued effort  is  being  made  to  upgrade  the  Institution,  both  from  a  practical  standpoint  to  meet  present 
standards  for  care  of  aged,  and  to  try  to  qualify  as  a  long  term  care  facility  under  the  Federal  Med- 
icare Program. 

THE  FUTURE 

a.  Program 

A  recreation  supervisor  is  needed  at  this  time  in  order  to  expand  and  improve  the  recreational  and 
leisure  time  activities  of  our  residents.  We  will  continue  to  encourage  local  service  groups  to  support 
the  Center  in  whatever  manner  possible. 

The  proposed  seventy-two  bed  addition  would  expand  the  population  from  145  to  217  and  would 
be  ready  for  occupancy  in  October,  1968.  We  would  need  nine  new  employees  for  this  addition  includ- 
ing: one  stenographer,  two  nurse-aides,  two  hospital  attendants,  two  food  service  aides,  one  cook  and 
one  maintenance  man. 

b.  Physical  Plant 

Construction  projects  recommended  for  the  1967-1969  Biennium: 

Project  Estimated  Cost 

1.  Boiler  Plant  Projects $    21,900 

2.  Sidewalk,  Parking  Area  and  Road  Repair _ 5,050 

3.  Additional  Patient  Facilities— Phase  I  548,000 

Total  Estimated  Cost $  574,950 
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STATE    INDUSTRIAL  SCHOOL 

MILES  CITY,  MONTANA 

DON  T.  HOLLADAY,  SUPERINTENDENT 

The  State  Industrial  School  was  established  in  1893.  The  purpose  of  the  school  is  to  provide  care, 
educate  and  train  boys  between  the  ages  of  ten  and  twenty-one  years  of  age  who  have  been  committed 
by  the  courts. 

FISCAL  REVIEW  —  FISCAL  1966 
Expenditures  by  Program 

Administration  .                    $     49,204 

Care  and  Custody  ..   .__ _  281,281 

General  Services                                            169,928 

Education  115,583 

Ranch . ._                        68,209 

Total  Program $684,205 

Expenditures  by  Funds 

General  Fund  .  $  658,641 

Other  Funds  25,564 

Total  Funds  __  .     $684,205 


PROGRAM  — FISCAL  1966 

The  primary  purpose  of  the  State  Industrial  School  is  the  rehabilitation  of  delinquent,  emotionally 
disturbed  boys  committed  to  the  School  by  various  juvenile  courts.  Boys  who  are  between  the  ages  of 
10-18  are  committed  for  indefinite  sentences.  It  is  the  goal  of  this  School  to  work  with  these  boys  in  such 
a  way  as  to  enable  them  to  return  to  society  as  better  adjusted,  more  self-sufficient,  law-abiding  citizens. 
The  development  of  a  healthy  personality  has  always  been  one  of  the  goals.  However,  the  employment 
of  modern  individualized  treatment  has  been  emphasized  more  in  recent  months.  All  programs,  i.e.  aca- 
demic, recreational,  vocational,  group  living  and  clinical  (psychological,  medical  and  psychiatric)  are 
geared  to  achieve  this  goal. 

Recognizing  that  it  is  the  day-to-day  experiences  that  bring  about  modification  of  behavior,  all 
activities  are  therapeutically  oriented.  The  following  have  brought  about  environmental  change:  week- 
ly cottage  parent  meetings;  Boy  Committee;  Cottage  A  designated  as  a  discipline  cottage;  Adjustment 
Committee;  beaver  pay;  twenty-four  house  supervision  grounds  and  Cottage  A;  each  boy  an  assigned 
counselor;  periodic  case  progress  conferences;  improved  vocational  courses;  and  better  qualified  teachers. 

Recreational  activities  have  been  increased.  A  Walking  Club,  Boy  Scout  Troop  and  swimming 
programs  have  increased  the  enthusiasm  and  student  morale.  Recreational  programs  and  time  allotted 
within  the  cottages  for  recreation  have  been  tripled.  Micro  T.V.  will  provide  an  added  recreational 
media.  The  new  gym  will  provide  more  recreational  opportunities. 

THE  FUTURE 

a.     Program 

Emphasis  will  be  placed  upon  recruitment  of  qualified  staff  members.  At  least  two  more  case- 
workers and  clerical  staff  should  be  added.  A  year  around  academic  program  should  be  provided 
since  the  majority  of  boys  committed  here  are  educationally  retarded.  It  is  hoped  that  we  can  be  on 
a  40  hour  a  week  program  within  the  near  future.  Until  an  aftercare  program  is  statewide  we  need  to 
provide  more  follow-up  services,  i.e.  conuseling,  job  placement,  etc. 
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Included  in  our  budget  request  for  the  coming  biennium  are  provisions  for  the  use  of  the  radar 
base  -as  a  maximum  security  area  for  thirty-five  hyperaggressive  boys  who  cannot  adjust  to  the  pro- 
gram offered  at  the  school  and  who  require  close  supervision. 

We  are  looking  forward  to  the  addition  of  two  vocations — electronics  and  meat  cutting.  In-service 
training  programs  and  orientation  courses  for  new  employees  will  soon  be  instituted. 

b.     Physical  Plant 

Renovation  of  kitchen  facilities  are  taking  more  concrete  form.  Individualized  cottage  feeding  will 
soon  be  possible.  The  addition  to  Cottage  A  will  facilitate  a  better  discipline  program.  Architectural 
plans  are  nearing  completion  for  the  construction  of  a  new  academic  school  and  heat  distribution 
tunnels. 

Consrtuction  Projects  Recommended  for  the 
1967-1969  Biennium: 

Project  Estimated  Cost 

1.  Vocational  Training  Center $    581,000 

2.  Reception  Cottage 398,300 

3.  Tunnels  and  Utilities  —Phase  II  85,000 

4.  Survey  and  Master  Plan  of  Physical  Facilities  15,000 

5.  Physical  Plant,  Central  Warehouse  and  Storage  Building  —  Phase  I  45,000 

Total  Estimated  Cost $1,124,300 


MONTANA  VETERANS7   HOME 

COLUMBIA  FALLS.  MONTANA 

AUGUST  M.  BJORGUM,  SUPERINTENDENT 

The  Montana  Veterans'  Home  was  established  in  1897  to  provide  a  home  and  subsistence  to  any- 
individual  who  is  honorably  discharged  from  any  branch  of  the  Armed  Services  of  the  United  States 
of  America,  and  who  have  become  unable  to  earn  a  livelihood  by  reason  of  such  service  or  because 
of  their  age.  Under  certain  circumstances,  wives  or  widows  of  veterans  may  be  admitted  to  the  insti- 
tution. 

FISCAL  REVIEW— FISCAL  1966 
Expenditures  by  Program 

Administration  _  $  24,392 

Care  and  Custody  -     66,502 

General  Services  58,098 

Total  Program  ..    -        $148,992 


Expenditures  by  Fund 

General  Fund   .  - _  $107,568 

Federal  Fund  _  39,794 

Other  Funds  ..  __ 1,630 

Total  Funds  ..  .    $148,992 

PROGRAM  — FISCAL  1966 

The  Home  continues  to  furnish  the  basic  needs  for  the  physical  care  of  its  members,  including  a 
modest  recreation  and  leisure  activities  program.  With  the  aid  and  cooperation  of  the  Montana  Elks 
Association  a  leather  program  was  started  during  the  past  year. 

Significant  improvements  have  been  made  in  the  care  of  the  buildings  and  the  appearance  of 
the  grounds  through  the  use  of  limited  maintenance  staff  and  with  the  cooperation  of  members  who 
are  capable  of  working. 

THE  FUTURE 

a.    Program 

The  appropriation  authorized  by  the  Legislature  for  the  1966-1967  Biennium  includes  an  estimated 
federal  fund  revenue  of  $65,000  for  each  fiscal  year.  This  income  is  derived  from  the  federal  govern- 
ment which  pays  $2.50  per  day  for  the  support  of  of  each  veteran  in  residence.  However,  it  is  an- 
ticipated that  only  $40,000  will  be  realized  annually  from  this  source  because  of  the  Home's  low  daily 
population.  Accordingly,  it  has  been  necessary  to  adjust  the  operating  budget  downward.  The  budget 
of  the  Veterans'  Home  is  extremely  marginal  and  does  not  contain  the  flexibility  to  handle  the  emer- 
gency plant  repairs  which  have  developed.  It  has  therefore,  become  necessary  to  request  supplemental 
funds  in  order  to  continue  operating  the  Home  at  the  level  of  care  authorized  by  the  Legislature. 

b     Physical  Plant 

The  institutions'  physical  plant  is  in  extremely  poor  condition  and  is  inadequate  as  a  facility  for 
the  care  of  elderly  residents.  Further,  there  is  little  doubt  on  the  part  of  anyone  involved  as  to  the 
necessity  of  complete  reconstruction  of  the  home  over  the  next  ten  years.  This  will  cost  approximately 
$1,268,985.  An  alternative  to  this  proposal  for  the  Legislature's  consideration  is  fully  discussed  elsewhere 
in  this  report  (see  page  5). 

Construction  projects  recommended  for  the  1967-1969  Biennium: 

Project  Estimated  Cost 

1.  Fifty  Bed  Dorm— Phase  I  $259,980 

2.  Boiler  Plant  Renovation  45,710 

3.  Roof  and  Sidewalk  Replacement 6,155 

4.  Completion  of  Kitchen  and  Dining  Hall 9,450 

5-    Fire  Alarm  System  10,500 

Total  Estimated  Cost __  $331,795 
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STATE   HOSPITAL 

WARM  SPRINGS,  MONTANA 

STANLEY  J.  ROGERS,  M.D.,  SUPERINTENDENT 

The  State  Hospital  began  as  a  private  institution  in  1877.  It  was  purchased  by  the  State  of  Mon- 
tana in  1912.  The  purpose  of  the  institution  is  to  provide  custodial  care  and  treatment  for  the  mentally 
ill  residents  of  the  State,  who  are  committed  by  the  courts. 

FISCAL  REVIEW— FISCAL  1966 
Expenditures  by  Program 

Administration  $    203,734 

Care  and  Custody         2,802,391 

General   Services   400,359 

Farm 87,470 

Recreation  Hall  3,944 

Mental  Hygiene 240,085 

Intensive  Treatment    ........    .      63,131 

In-Service  Training  .._..         26,738 

Mental  Health  Planning  1,600 

Total  Program $3,829,452 


Expenditures  by  Fund 

General  Fund      $3,670,703 

Federal  Funds  158,749 

Total  Funds  ..  _... $3,829,452 


PROGRAM  —  FISCAL  1966 

The  past  year  saw  Montana  State  Hospital  carry  an  average  daily  patient  load  of  1,481  patients 
as  compared  with  1,535  one  year  ago.  However,  total  admissions  number  2,048  and  total  separations 
2,153. 

The  treatment  program  embraces  all  the  needs — medical,  psychiatric,  and  nursing  of  all  patients 
admitted  to  this  hospital  or  residence  therein. 

The  amount  of  major  physical  illness  occurring  in  patients  is  reflected  by  the  fact  that  173  patients 
died  in  the  Montana  State  Hospital  during  fiscal  1966.  The  necessity  to  continue  to  increase  medical 
and  nursing  services  is  obvious. 

THE  FUTURE 

a.    Program 

The  1966  figures  reflect  again  the  continuing  trend  whereby  the  hospital  is  assuming  very  much 
more  of  an  active  short  term  treatment  facility,  and  a  gradual  lessening  of  the  numbers  of  continued 
care  type  of  patients.  This  change  signifies  an  increased  treatment  load  both  in  quantity  and  quality. 
The  treatment  program  is  now  being  adapted  to  the  unit  system  whereby  treatment  teams  within  the 
hospital  accept  responsibility  for  offering  continuity  of  care  to  patients  from  a  certain  geographic  region 
of  the  state.  The  first  such  unit  servicing  the  12  western  counties  of  the  state  has  been  in  operation 
since  February,  1966.  Two  other  similar  units  are  planned  in  the  near  future.  It  is  hoped  that  eventually 
many  readmissions  may  be  preventable  by  offering  more  adequate  pre-hospitalization  and  after-care 
services  in  this  manner. 

We  continue  to  care  for  a  large  number  of  severely  retarded  and  physically  handicapped  children, 
however,  we  are  again  heartened  by  plans  for  their  eventual  future  transfer  to  a  more  adequate  facility. 

—  13— 


b.     Physical  Plant 

Elimination  of  some  of  the  most  obvious  health  and  fire  hazards  at  the  institution  is  being  carried 
on  as  resources  allow-  The  long  range  building  program  for  renovation  and  rebuilding,  however,  will 
be  the  only  realistic  approach  to  many  of  our  problems  if  it  is  successful  in  being  adopted. 

Construction  projects  recommended  for  the    1967-1969  Biennium: 

Project  Estimated  Cost 

1.  Replace  Annex  Building $  614,880 

2.  Renovate  Warren  and  Kansas  Buildings — Phase  I  110,100 

3.  Fire  Escapes— Phase  I  32,400 

4.  Incinerator  .  11,700 

5.  Survey  and  Master  Plan  of  Physical  Facilities  22,000 

6.  Completion  of  Heating  Plant  Renovation — Phase  II  616,160 

7.  Convert  Dairy  to  Physical  Plant— Phase  I  ......  42,100 

8.  Site  Development— Phase  I  12,700 


Total  Estimated  Cost $1 ,462,040 
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MONTANA  STATE   PRISON 

DEER  LODGE.  MONTANA 

ED  ELLSWORTH,  JR.,  WARDEN 

The  State  Prison  was  established  in  1869.  Its  purpose  is  to  provide  for  the  custody,  training,  and 
rehabilitation  of  adult  criminal  offenders  who  have  been  committed  from  the  courts  of  the  county  where 
the  felony  occurred. 

FISCAL  REVIEW— FISCAL  1966 
Expenditures  by  Program 

Administration  $    104,862 

Care  and  Custody  1,085,147 

General  Services  287,900 

Education    26,422 

Ranch  .  235,346 

Bureau  of  Identification  _____  27,423 


Total  Program  $1,767,100 

Expenditures  by  Funds 

General  Fund  $1,546,278 
Motor  Vehicle  Fund  172,750 

Industrial  Earmarked  Revenue  Account  44,549 

Long  Range  Building  Program  3,523 


Total  Funds  $1,767,100 


PROGRAM  — FISCAL  1966 

The  Montana  State  Prison  received  415  inmates  in  the  last  fiscal  year  and  paroled  or  discharged 
543.  This  is  a  decrease  of  128  inmates.  The  average  daily  inmate  count  was  595.96  and  the  daily 
full-time  employee  count  was   193.89. 

Custody  and  Treatment  is  the  backbone  of  the  Institution  with  Custody  handling  security  and 
discipline,  while  Treatment  handles  the  care  of  the  inmates.  Care  consists  of  food,  housing,  clothing, 
medical,  recreation,  religious  and  social  care-  A  Psychiatrist  from  Warm  Springs  comes  to  the  prison 
one  day  per  week  to  work  with  the  more  difficult  cases.  The  Social  Service  Department  has  two  Case- 
workers, one  Interviewer,  three  Stenographers,  one  Psychiatrist  (1  day  per  week).  During  the  summer 
two  Clinical  Psychologists  have  been  working  with  the  inmates.  The  case  load  remains  very  heavy 
on  the  Caseworkers  but  group  counseling  has  been  initiated  and  this  should  ease  this  work  load. 

Our  educational  program  is  a  highly  valuable  tool  in  the  program  of  rehabilitation.  Statistics 
indicate  that  emphasis  on  this  program  reduces  the  return  rate.  Justification  for  this  is  based  on  the 
established  fact  that  there  is  a  high  negative  relationship  between  the  years  of  education  and  indices 
of  delinquency  and  crime.  It  is  reasoned,  therefore,  that  by  reducing  the  educational  deficiency  of 
prison  inmates,  the  need  for  crime  will  be  replaced  by  more  socially  acceptable  aspirations.  The  pro- 
gram continues  to  be  guided  by  the  State  Department  of  Public  Instruction  with  many  inmates  receiv- 
ing both  grade  and  high  school  diplomas.  In  addition  to  basic  remedial  classes  in  reading,  writing, 
and  math,  courses  are  now  offered  in  calculus,  analytical  geometry,  basic  electronics,  journalism  and 
architectural  drawing. 

The  1965  Legislature  created  the  position  of  State  Criminal  Investigator  under  the  jurisdiction  of 
the  Attorney  General  with  headquarters  in  Deer  Lodge.  This  job  was  filled  in  October,  1965  and  the 
State  Criminal  Investigator  and  his  Secretary   have  office  space  in  the  Bureau  of  Identification. 

In  February,  1966,  the  Bureau  of  Identification  along  with  fifteen  other  law  enforcement  agencies  in 
the  state  joined  the  Law  Enforcement  Teletypewriter  System  (LETS).  This  is  a  closed  circuit,  nationwide 
system  which  gives  direct  communications  with  law  enforcement  agencies  throughout  the  United  States. 
At  the  present  time  the  Bureau  operates  this  teletypewriter  twenty-four  hours  per  day,  seven  days  per 
week. 


Several  major  construction  projects  were  completed,  among  which  was  the  remodeling  of  the  Officers' 
quarters  into  a  women's  inmate  housing  unit.  Currently  the  locking  system  is  being  rekeyed  in  the  prison 
and  a  new  water  distribution  system  from  Tin  Cup  Lake  to  Rothe  Hall  is  underway. 

Ranch  production  was  above  average  in  some  areas  and  below  average  in  others.  Grain  and 
garden  produce  was  up  but  the  hay  crop  was  down  because  of  the  lack  of  water.  The  prison  ranch 
livestock  consists  of  3,659  head  of  cattle,  1,794  head  of  hogs,  4,300  chickens  and  750  turkeys.  As  a 
result  of  this  inventory  we  are  furnishing  state  inspected  meat  for  all  institutions  in  the  Deer  Lodge  Valley 
and  on  occasion  to  the  Children's  Center,  the  State  Training  School  and  Hospital  and  the  Vocational 
School  for  Girls. 

THE  FUTURE 

a.  Program 

Studies  are  being  made  in  an  effort  to  predict  at  least  ten  years  into  the  future  what  the  volume 
and  nature  of  the  inmate  population  of  the  prison  will  be.  Based  on  this  fundamental  consideration,  plans 
are  being  drawn  for  long  term  facilities,  as  well  as  the  program  that  will  be  desirable  and  practicable, 
and  the  personnel  needed  to  carry  them  out.  Staff  planning  and  research  designed  to  test  the  effec- 
tiveness of  our  correctional  program  and  to  develop  new  techniques  for  the  prevention,  cure,  abate- 
ment and  control  of  behavioral  disorders  is  a  recognized  responsibility  of  the  Montana  State  Prison. 

Our  request  for  personnel  for  the  coming  biennium  includes  the  following  professional  personnel: 
a  half-time  Psychiatrist,  a  part-time  Psychologist  and  two  teachers  to  strengthen  our  social  service  de- 
partment and  education  program. 

b.  Physical  Plant 

Construction  projects  recommended  for  the  1967-1969  biennium: 

Project  Estimated  Cost 

1.  Complete  the  Dairy  and  Feed  Mixing  Unit  $198,250 

2.  Security  Wall  Towers  ..  30,000 

3.  Temporary  Gymnasium  (Inside  Walls)  „„......  ....       50,000 

4.  Warehouse  and  Commissary  250,000 

5.  Replace  Block  Plant  .  50,000 

6.  Gymnasium  and  Recreation  Facilities  .  ....     250,000 

7.  Deputy  Warden's  Residence  ..       15,000 

8.  Employee  Trailer  Court                           .....  7,500 

9.  Tag  Plant  Storage  Unit  50,000* 

Total  Estimated  Cost  $900,750 


'Funds  for  this  project  will  be  appropriated  to  the  Registrar  of  Motor  Vehicles. 


—  16— 


STATE  TRAINING  SCHOOL   AND    HOSPITAL 

BOULDER,  MONTANA 

STEPHEN  CHIOVARO,  SUPERINTENDENT 

The  State  Training  School  and  Hospital  was  established  as  a  training  school  and  hospital  for  the 
education,  training  and  care  of  sub-normal  and  epileptic  persons.  The  purpose  and  the  object  of  this 
school  is  the  mental,  moral  and  physical  education  and  training  of  sub-normal  persons,  whose  defects 
prevent  them  from  receiving  proper  instruction  and  training  in  public  school. 

FISCAL  REVIEW  —  FISCAL  1966 
Expenditures  by  Program 

Administration  $      73,312 

Care  and  Custody      .  ..  1,048,895 

General  Services  279,938 

Education  and  Rehabilitation  .  50,118 

Farm  and  Ranch  144,071 

Hospital  Improvement  91,288 

Inservice  Training  15,457 

Title  I  9,715 

Total  Program  $1,712,794 

Expenditures  by  Fund 

General  Fund  _____    $1,558,603 

Federal  Funds  _  120,788 

Other  Funds  33,403 

Total  Funds  $1,712,794 


PROGRAM— FISCAL  1966 

The  Montana  State  Training  School  and  Hospital  has  increasingly  emphasized  a  community 
oriented  approach  to  its  total  programming.  A  part  of  the  basic  policy  has  been  that  providing  the 
fullest  scope  of  services  to  the  mentally  retarded  also  means  helping  the  families  and  communities.  This 
may  take  form  in  various  ways,  such  as:  Special  counseling  services,  community  educational  services, 
genetic  workshops  for  physicians,  nurses,  and  parents;  and  assistance  to  the  respective  communities  on 
projects  related  to  mental  retardation,  etc.  In  return,  we  have  derived  benefits  from  expanding  profes- 
sional services,  volunteer  agencies  and  from  general  community  participation. 

As  in  the  past  years,  our  laboratory  research  activities  have  continued  at  a  steady  pace.  During 
the  past  year,  the  research  program  has  been  concentrated  primarily  on  mongolism.  In  addition  to 
continuing  the  work  on  mongolism,  during  the  coming  year  we  hope  to  reinstate  the  screening  program 
which  has  been  carried  out  in  past  years  with  hope  of  detecting  new  or  undiagnosed  metabolic  dis- 
orders. 

An  orthopedic  program  was  initiated  in  early  1960  at  which  time  there  were  an  uncounted  num- 
ber of  appallingly  crippled  residents  who  desperately  needed  orthopedic  attention. 

Since  its  initiation,  to  date  approximately  90  residents  have  been  operated  upon,  many  of  whom 
have  had  multiple  surgery.  Approximately  another  350  residents  have  been  studied  and  helped  with 
special  shoes,  braces,  and  physical  therapy.  The  purpose  of  these  operations  has  been  carefully  studied 
with  each  resident.  The  operations  have  been  performed  to:  facilitate  nursing  care;  eliminate  pain;  to 
enable  residents  to  become  mobile  and  thus  be  able  to  tend  themselves;  eliminate  bracing;  and  to  care 
for  bone  and  joint  injuries. 

This  program  was  recently  audited  by  Dr.  Frank  H.  Bassett  of  Duke  University,  Durham,  N.C., 
Assistant  Surgeon  of  North  Carolina  Cerebral  Palsy  Hospital,  who  gave  his  approval  of  the  procedures 
being  used  and  offered  consultation  regarding  pending  problems. 
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The  Physical  Therapy  Department  has  treated  a  total  of  125  different  residents  with  a  variety  of 
ailments  ranging  from  sprains,  strains,  fractures,  dicubiius  ulcers,  and  a  large  variety  of  orthopedic  cases. 
It  must  be  stated  at  this  time  that  neither  physical  therapy  nor  orthopedic  surgery  alone  can  achieve 
the  final  goals,  but  working  together  can  solve  many  seemingly  impossible  problems. 

Under  the  direction  of  the  Physical  Therapy  Department,  10  children  who  never  took  a  step  in  their 
life  prior  to  the  program  are  now  walking  on  their  own  without  the  aid  of  any  therapeutic  device.  There 
are  an  additional  dozen  children  walking  who  would  never  be  doing  so  because  of  their  multiple  han- 
dicaps, but  are,  because  they  have  had  extensive  orthopedic  surgery  and  years  of  physical  therapy. 
The  department  has  also  fitted  over  90  different  individuals  with  corrective  orthopedic  shoes. 

The  total  number  of  resident  students  to  whom  educational  services  were  extended  during  the 
year  was  310.  The  provision  of  intensive  educational  services  provided  to  the  310  intellectually  re- 
tarded students  represents  a  professional  effort  of  substantial  magnitude. 

The  past  year  saw  the  Training  Department  assume  a  more  mature  role  on  the  multidisciplinary 
team  working  for  the  care,  treatment,  and  rehabilitation  of  the  residents.  The  department  has  increas- 
ingly offered  more  services  to  a  large  number  of  residents,  both  on-ground  and  in  the  community. 

Montana  State  Training  School  and  Hospital's  total  program  is  geared  to  provide  rehabilitation 
training  for  all,  including  discharge  for  those  residents  who  are  sufficiently  capable  of  being  restored 
to  productive  community  living. 

Psychological  Services,  Social  Service,  Speech  Therapy  and  Vocational  Placement  Departments 
have  continued  to  develop  with  solid  programs  being  established  in  each. 

A  comprehensive  Inservice  Training  Department  has  been  established  with  training  being  con- 
ducted for  all  levels  of  staff.  Four  Federal  Grants  have  been  received  to  expand  programs,  namely, 
Hospital  Improvement  Project,  Student  Work  Experience,  Inservice  Training  and  Title  I.  Through  these 
grants,  some  50  professional  and  aide  positions  were  added  to  the  staff. 

The  operations  of  Cottage  Life  Department  include:  (1)  The  home  living  on  nine  hundred  and  forty- 
five  mentally  retarded  residents  in  cottages  consisting  of  twenty  divisions,  where  attendants  are  re- 
sponsible for  the  giving  of  prescribed  medication,  bathing,  feeding,  clothing,  grooming,  self-help  training 
skills  and  habits,  cottage  work,  general  leisure  time  activities,  and  readiness  for  educational,  therapy, 
and  medical  programs  for  the  residents;  (2)  Two  kitchens  and  a  bakery  which  prepare  food  for  all 
residents  and  employee  meals;  (3)  Two  dining  rooms. 

The  Chaplains  are  on  a  part-time  basis,  however,  every  effort  is  being  made  to  fulfill  our  obliga- 
tion to  residents  of  all  denominations  in  the  institution. 

THE  FUTURE 

a.  Program 

The  proposed  infirmary  will  attempt  to  delineate  ihe  specific  needs  and  characteristics  of  mentally 
retarded  residents  who  now  reside  at  Warm  Springs  and  for  those  who  are  presently  on  our  waiting 
list.  The  Training  School  will  continue  to  regard  residential  care  as  an  integral  part  of  the  total  spec- 
trum of  services  needed  to  provide  "an  unbroken  panorama  of  programs  and  a  continuum  of  services 
for  the  retarded  individual." 

b.  Physical  Plant 

Construction  projects  recommended  for  the  1967-1969  Biennium: 

Project  Estimated  Cost 

1.  Boys'  Dorm— Aspen   .  $    650,100 

2.  Girls'  Dorm— Wren  Hall  _        650,100 

3.  Warehouse.  191,990 

4.  Slaughterhouse  —         32,975 

5.  Water  Main  Installation  6,600 

6.  Complete  Construction  of  Griffin  Hall  86,100 

7.  Classroom  Wing  for  School  —       216,700 

8.  Employee  Trailer  Court  30,000 

9.  Pre-School  Dorm  .  179,300 
10.     Site  Development— Phase  I  39,100 

Total  Estimated  Cost  $2,082,965 
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STATE   PULMONARY  DISEASE   HOSPITAL 

GALEN.  MONTANA 

ARTHUR  C.  KNIGHT,  M.D.,  SUPERINTENDENT 

The  State  Pulmonary  Disease  Hospital  at  Galen  has  as  its  primary  function  the  treatment  of  tu- 
berculosis and  silicosis  but  has  geared  itself  for  treatment  of  other  chronic  respiratory  diseases.  In 
addition  a  medical-surgical  program  is  furnished  for  patients  who  are  referred  for  care  and  treatment 
by  other  public  State  institutions.  The  Hospital  also  maintains  a  unit  of  approximately  100  beds  for 
the  care  of  mentally  retarded  who  would  otherwise  be  housed  at  the  State  Training  School  and  Hospi- 
tal if  space  in  that  institution  was  available- 

FISCAL  REVIEW— FISCAL  1966 
Expenditures  by  Program 

Administration $     93,598 

Care  and  Custody  737,577 

General  Services  187,866 

Mentally  Retarded  Care  153,030 

Total  Program  $1,172,071 

Expenditures  by  Fund 

General  Fund  $1,168,571 

Tuberculosis  Sanitarium  Agency  Account  3,500 

Total  Funds  $1,172,071 

PROGRAM  — FISCAL  1966 

There  have  been  no  changes  in  the  treatment  of  patients  since  the  last  fiscal  report.  In  use  at 
the  present  time  are  the  latest  anti-tuberculosis  chemotherapy,  positive  pressure  breathing  therapy,  and 
other  treatment  necessary  for  chronic  diseases  of  the  chest. 

The  program  for  the  mentally  retarded  continues  to  furnish  residential  care  and  recreation  activi- 
ties for  these  residents  at  the  institution. 

THE  FUTURE 

a.  Program 

As  tuberculosis  and  silicosis  declines,  this  Institution  will  care  for  other  types  of  chronic  chest  dis- 
eases, which  have  been  on  the  increase  steadily  in  this  State  and  throughout  the  country  for  the  past 
several  years.  It  is,  also,  expected  that  Medicare  will  increase  the  number  of  cases  treated  here.  It  is 
possible  that  this  increase  might  fully  utilize  the  unused  beds  in  the  Annex  and  Terrill  Hospitals;  how- 
ever, if  this  does  not  happen  and  there  are  still  portions  in  this  Institution  which  are  unused,  the  re- 
maining space  may  be  needed  to  help  take  care  of  other  types  of  patients  from  over-crowded  areas  in 
some  of  the  Institutions;   for  further  discussion  relative  to  this  matter  see  page  5. 

The  Department  of  Institutions  proposes  that  a  90-bed  staff  dormitory,  currently  housing  30  staff 
members  be  converted  to  use  as  a  Juvenile  Reception  and  Evaluation  Center.  If  this  project  is  approved 
it  will  become  an  additional  program  functioning  under  the  supervision  of  the  hospital  superintendent. 
Staff  and  children  would  be  completely  separated  from  pulmonary  disease  activities  with  the  hospital 
staff  furnishing  business  management,  medical  services,  dietary,  laundry  and  maintenance  services 
support. 

b.  Physical  Plant 

Construction  projects  recommended  for  the  1967-1969  Biennium: 

Project  Estimated  Cost 

1.  Low  Pressure  Liquid  Oxygen  System  -       $  14,215 

2.  Sprinkler  Systems — C.  B.  &  Byram  -  11,565 

3.  Air  Conditioning  Projects  __  49,563 

4.  Refinish  Floors  in  Annex  Wing  of  Hospital  „  10,652 

5.  Steam  Tunnel  System — Phase  II  297,476 

6.  Physical  Plant  —  Storage  and  Warehouse  Building  —  Phase  I  41,475 

7.  Sewage  and  Fire  Protection  Modernization  ..  12,390 

8.  Standby  Water  System  ._  „  .       29,770 

9.  Burner  Conversion  —  Heating  System  .         . 36,810 

10.     Site  Development  —  Phase  I  2,175 

Total  Estimated  Cost  $506,091 
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STATE  VOCATIONAL  SCHOOL  FOR  GIRLS 

HELENA,  MONTANA 

DONALD  ROBEL,  SUPERINTENDENT 

The  State  Vocational  School  for  Girls  was  established  in  1893.  The  school  was  originally  part  of 
the  Boys'  and  Girls'  Industrial  School  at  Miles  City,  and  was  transferred  in  1919  to  its  present  site.  The 
purpose  of  the  School  is  to  provide  care,  education,  and  rehabilitation  for  girls  between  the  ages  of 
eight  and  twenty-one  years  of  age  who  are  committed  to  the  institution  by  juvenile  courts. 

FISCAL  REVIEW  — FISCAL  1966 
Expenditures  by  Program 

Administration  $  48,813 

Care  and  Custody  .  140,093 

General  Services  -    ....        46,594 

Education  ..  50,373 

Total  Program  $285,873 


Expenditures  by  Fund 

General  Fund  $285,873 


PROGRAM  — FISCAL  1966 

Considerable  emphasis  has  been  placed,  during  the  last  year,  on  the  development  of  a  coordi- 
nated treatment  program  and  the  job  of  changing  a  public  image  on  juvenile  correction.  This  was 
made  much  easier  by  the  addition  of  professionally  oriented  staff  in  July,   1965. 

With  the  establishment  of  departmentalization,  we  began  to  employ  more  fully  the  knowledge  from 
the  professional  staff  in  the  study  of  each  girl  and  the  creation  of  an  exciting,  challenging  and  stimulat- 
ing image  of  juvenile  correction. 

We  have  tried  to  understand  what  lies  behind  delinquent  behavior.  What  need  for  the  girl  does 
it  fulfill?  We  soon  found  ourselves  involved  in  the  dynamics  of  personality  formation  and  structure. 
What  kind  of  child  is  this  and  what  does  she  need?  The  answer  to  these  questions  became  a  starting 
point  for  treatment. 

Treatment  proceeded  along  two  lines:  Through  direct  psychotherapy,  we  have  sought  to  help  the 
child  rebuild  the  image  of  herself  and  her  patterns  of  relationship  to  others.  Through  planned  living 
experience,  we  have  provided  opportunities  for  varied  types  of  activities,  i.e.,  occupation  at  tasks  which 
are  part  of  common  life  in  the  school;  expression  through  creative  arts;  participation  in  games;  group 
activities;  and  education  in  the  usual  sense. 

Construction  of  the  kitchen  facility  and  renovation  of  existing  buildings  are  expected  to  be  under- 
way the  first  part  of  September  1966,  and  should  be  completed  by  July  1,  1967. 

THE  FUTURE 

a.  Program 

During  the  coming  year  there  will  probably  be  few  major  changes  in  the  present  treatment  oriented 
program.  We  will  focus  mainly  on  the  refinement  and  expansion  of  the  present  system  and  will  continue 
to  concentrate  on  the  individual  needs  of  each  girl.  The  entire  program  will  revolve  around  the  theory 
that  behavior  is  changed  more  rapidly  and  permanently  by  the  rewarding  and  reinforcing  of  good  or 
appropriate  conduct.  The  theory  will  be  incorporated  into  the  cottage  life  program  by  the  creation  of 
three  cottages  with  progressive  stages  of  freedom  and  responsibility.  A  concerted  effort  will  also  be 
made  to  prevent  and  reduce  the  number  of  runaways. 

The  proposed  increase  in  salaries  and  the  addition  of  four  housemothers,  one  secretary  for  the  So- 
cial Service  Department  and  one  part-time  teacher  will  further  strengthen  the  entire  program. 

b.  Physical  Plant 

Construction  projects  recommended  for  the  1967-1969  Biennium: 

Project  Estimated  Cost 

1.  New  Academic,  Vocational  Education  and  Recreation  Facility  and  Convert  Existing 
School  to  Administration  _..  $418,000 

2.  Multi-Purpose  Building  for  Shop  Warehouse  and  Garage  29,000 

3.  Repair  and  Black  Topping  Road  18,000 

4.  Install  Sprinkler  System  .  25,000 

5.  Site  Development  _  ._        3,000 

Total  Estimated  Cost  ."$493,000 
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SWAN   RIVER  YOUTH   FOREST  CAMP 

SWAN  RIVER  STATE  FOREST 
MONTANA 

Funds  in  the  amount  of  $324,000  were  appropriated  for  the  construction  of  this  camp  by  the  Thirty- 
Ninth  Legislature-  The  Camp  program  is  to  rehabilitate  juvenile  male  delinquents  with  professional  and 
field  personnel.  The  work  of  these  boys  and  young  men  in  the  State  owned  forests  will  return  divi- 
dends to  the  State  not  only  in  terms  of  rehabilitation  of  the  person  involved,  but  also  to  the  citizen  tax- 
payers of  the  State  through  increasing  the  assets  of  public  resources. 

THE  FUTURE 

a.  Program 

It  is  anticipated  that  the  bids  for  construction  of  this  facility  will  be  received  late  in  the  Fall  of  1966 
and  that  construction  will  be  completed  by  the  summer  of  1967.  Accordingly  the  department  has  re- 
quested an  operating  budget  for  the  1967-1969  Biennium  in  the  amount  of  $448,064  including  provisions 
for:    twenty-two  employes,  initial  supplies  and  materials,  and  capital  equipment. 

b.  Physical  Plant 

Construction  projects  recommended  for  the  1967-1969  Biennium: 

Project  Estimated  Cost 

1.  Camp  Superintendents  Residence __.  $28,765 

2.  Access  Roads,  Walkways  and  Campus  Lighting  13,350 

Total  Estimated  Cost  .. $42,115 
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SUMMARY  OF  THE  DEPARTMENT  OF  INSTITUTIONS  PROPOSED 
BUILDING  PROGRAM  1967-1969  BIENNIUM 

The  Department  of  Institutions  requests  that  the  Fortieth  Legislative  Assembly  continue  the  same 
policies  with  regard  to  the  transfer  of  funds  allocated  for  use  by  any  of  the  several  institutions  for  con- 
struction projects.  Such  flexibility  accrues  many  benefits  to  the  State  and  to  the  institutions  in  efficiency, 
expediency  and  economy.  We,  therefore,  strongly  urge  that  the  following  laws  be  sustained  as  presently 
constituted:  "(a)  With  the  consent  of  the  Department  of  Institutions,  monies  allocated  for  a  project  may 
be  used  for  any  other  project  at  the  same  institution.  With  the  consent  of  the  Governor,  on  the  request  of 
the  Department  of  Institutions,  monies  allocated  for  a  facility  may  be  used  for  any  other  facility  at 
any  other  institution;  (b)  There  is  also  appropriated  to  the  Department  of  Institutions  all  monies  from 
Federal,  or  private  or  other  sources  which  may  be  available  to  finance  the  capital  projects  included 
in  the  building  programs. 

DEPARTMENT  OF  INSTITUTIONS 

1.  Juvenile  Reception  and  Evaluation  Center — Phase  I  $    255,315 

2.  Intermediate  Facility  for  Delinquent  Youth 339,750 

3.  Eastern  Montana  Facility  for  the  Mentally  Retarded  3,570,200 

4.  Laundry  Management  Survey       ....................  20,000 


Total — Department  of  Institutions  $  4,185,265 

MONTANA  CHILDREN'S  CENTER 

1.  Employee  Housing  (6  Unit  3  bdrm.  to  Efficiency)  _  106,800 

2.  Administration  Building  .....  100,700 
3-     New  Boiler,  Heat  Plant  Renovation,  Steam  and  Water  System  and 

Tunnels 147,900 

4.  Elementary  School  Addition  107,500 

5.  Looped  Fire  Hydrant  System 45,000 

6.  New  Children's  Cottage — (Replace  Hamilton  Cottage  to  be  Demolished 

this  Project)  ..                   150,000* 

7.  New  Children's  Cottage  (Replace  Cinderella  Cottage)  ______  153,250* 

8.  Gymnasium  Remodeling,  Lighting,  Rewiring  and  New  Floor  ..  17,550 

9.  Survey  and  Master  Plan  15,000 

10.     Relocate  Electrical  Distribution  and  Blacktopping  15,000 


Total— Montana  Children's  Center  ._  858,700 

*If  Cottages  are  not  to  be  replaced  in  scheduled  bienniums,  cottage  renova- 
tion in  the  amount  of  $122,700  is  requested  in  the  1967-1969  biennium.  This 
would  become  Item  6  &  7. 

MONTANA  CENTER  FOR  THE  AGED 

1.  Boiler  Plant  Projects   21,900 

2.  Sidewalk,  Parking  Area  and  Road  Repair  _. 5,050 

3.  Additional  Patient  Facilities  —  Phase  I  548,000 

Total— Montana  Center  for  the  Aged  574,950 

STATE  INDUSTRIAL  SCHOOL 

1.  Vocational  Training  Center  581,000 

2.  Reception  Cottage  398,300 

3.  Tunnels  and  Utilities  —  Phase  II  _  85,000 

4.  Survey  and  Master  Plan  of  Physical  Facilities 15,000 

5.  Physical  Plant,  Central  Warehouse  and  Storage  Building  —  Phase  I  ....  45,000 

Total— State  Industrial  School  1,124,300 
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MONTANA  VETERANS'  HOME 

1.  Fifty  Bed  Dorm  —  Phase  I 

2.  Boiler  Plant  Renovation 

3.  Roof  and  Sidewalk  Replacement 

4.  Completion  of  Kitchen  and  Dining  Hall 

5.  Fire  Alarm  System 


Total — Montana  Veterans'  Home 


259,980 

45,710 

6,155 

9,450 

10,500 


331,795 


STATE  HOSPITAL 

1.  Replace  Annex  Building 

2.  Renovate  Warren  and  Kansas  Buildings  —  Phase  I  . 

3.  Fire  Escapes  —  Phase  1  .   

4.  Incinerator  

5.  Survey  and  Master  Plan  of  Physical  Facilities    . 

6.  Completion  of  Heat  Plant  Renovation  —  Phase  II 

7.  Convert  Dairy  to  Physical  Plant  —  Phase  I  __ 

8.  Site  Development  —  Phase  I  


614,880 
110,100 
32,400 
11,700 
22,000 
616,160 
42,100 
12,700 


Total — State  Hospital 


1,462,040 


MONTANA  STATE  PRISON 


1.  Complete  the  Dairy  and  Feed  Mixing  Unit 

2.  Security  Wall  Towers  . 

3.  Temporary  Gymnasium   (InsideWalls)   . 

4.  Warehouse  and  Commissary  ____ 

5.  Replace  Block  Plant 

6-  Gymnasium  and  Recreation  Facilities  . 

7.  Deputy  Warden's  Residence  . 

8.  Employee  Trailer  Court 

9.  Tag  Plant  Storage  Unit 


Total  Montana  State  Prison 


*Funds  for  this  project  will  be  appropriated  to  the  Registrar  of  motor 
vehicles. 


198,250 
30,000 
50,000 

250,000 
50,000 

250,000 
15,000 
7,500 
50,000" 


900,750 


STATE  TRAINING  SCHOOL  AND  HOSPITAL 

1.  Boys'  Dorm  —  Aspen  Hall  650,100 

2.  Girls' Dorm  —  Wren  Hall  650,100 

3.  Warehouse.....  191,990 

4.  Slaughterhouse  .  32,975 

5.  Water  Main  Installation  6,600 

6.  Complete  Construction  of  Griffin  Hall  86,100 

7.  Classroom  Wing  for  School  216,700 

8.  Employee  Trailer  Court  30,000 

9.  Pre-School  Dorm  179,300 
10.     Site  Development  —  Phase  I  39,100 

Total — State  Training  School  and  Hospital  ..  
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2,082,965 


STATE  PULMONARY  DISEASE  HOSPITAL 

1.  Low  Pressure  Liquid  Oxygen  System      ..  14,215 

2.  Sprinkler  Systems  —  C.  B.  &  Byram  11,565 

3.  Air  Conditioning  Projects          .       ......    ..... 49,563 

4.  Refinish  Floors  in  Annex  Wing  of  Hospital 10,652 

5.  Steam  Tunnel  System  —  Phase  II  297,476 

6.  Physical  Plant  —  Storage  and  Warehouse  Building  —  Phase  I  41,475 

7.  Sewage  and  Fire  Protection  Modernization 12,390 

8.  Standby  Water  System   29,770 

9.  Burner  Conversion  —  Heating  System  36,810 

10.  Site  Development  —  Phase  I  2,175 


Total— State  Pulmonary  Disease  Hospital  506,091 

VOCATIONAL  SCHOOL  FOR  GIRLS 

1.  New  Academic,  Vocational  Education  and  Recreation  Facility  and 

Convert  Existing  School  to  Administration 418,000 

2.  Multi-Purpose  Building  for  Shop  Warehouse  and  Garage  29,000 

3.  Repair  and  Black  Topping  Road 18,000 

4.  Install  Sprinkler  System 25,000 

5.  Site  Development _ 3,000 


Total— Vocational  School  for  Girls 493,000 

SWAN  RIVER  YOUTH  FOREST  CAMP 

1.  Camp  Superintendents  Residence  28,765 

2.  Access  Roads,  Walkways  and  Campus  Lighting 13,350 


Total— Swan  River  Youth  Forest  Camp 42,1 15 


Total  Proposed  Building  Program  1967-1969  Biennium $12,561,971 


Changes  made  in  the  Department  of  Institutions  Proposed  Building  Program  for  the  1967-1969 
Biennium  as  a  result  of  conferences  between  the  State  Budget  Director  and  the  Division  of  Architecture 
and  Engineering.  These  changes  were  made  after  the  proof  of  the  Department's  Annual  Report  was 
submitted  to  the  printer,  thus  it  could  not  be  corrected  to  reflect  these  additions  or  deletions: 

Department  of  Institutions: 

Remove  from  the  operating  budget  request  of  the  Intermediate  Facility  for  Delinquent 
Youth  at  the  State  Industrial  School,  Capital  Equipment,  and  insert  in  the  Proposed 
Building  Program  for  that  facility $17,620 

Montana  Children's  Center: 

Remove  from  the  operating  budget  request  for  Buildings  and  Grounds  Improvements 

and  insert  as  item,  Priority  No.  1 1  in  the  Proposed  Building  Program  for  this  facility  27,400 

Montana  Center  for  the  Aged: 

Remove  from  the  Proposed  Building  Program  item,  Priority  No.  2,  Sidewalk,  Parking 
Area  and  Road  Repair  and  place  this  item  in  the  operating  budget  request  for  this 
facility (5,050) 

State  Industrial  School: 

Remove  from  the  operating  budget  request,  Capital  Equipment  for  the  gymnasium 

and  insert  as  item,  Priority  No.  1  in  the  Proposed  Building  Program  for  that  facility..        49,000 
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Montana  Veterans'   Home: 

Remove  from  the  Proposed  Building  Program  item,  Priority  No.  3  Roof  and  Side- 
walk Replacement  and  insert  in  the  operatng  budget  request  (6,155) 

Remove  from  the  operating  budget  request,  Capital  Equipment  and  insert  in  the 
Proposed  Building  Program,  item  Priority  No.  3  Water  System  Improvements  17,400 

Remove  from  the  operating  budget  request  the  item  Fire  Alarm  System  and  place 

in  the  Proposed  Building  Program   this  item  in  the  amount  of  2,000 

Montana  State  Prison: 

Remove  from  the  operating  budget  request  for  utilities,  and  insert  in  the  Proposed 

Building  Program  for  that  facility  as  Priority  No.   1,  Gas  Service  Extension  30,000 

State  Training  School  and  Hospital: 

Remove  from  the  operating  budget  request,  Repairs  and  Maintenance  and  insert 
in  the  Proposed  Building  Program  for  that  facility  as  Priority  No.  1  Miscellaneous 
Remodeling  78,000 

State  Pulmonary  Disease  Hospital: 

Remove  from  the  Proposed  Building  Program   item,   Priority  No.    4,    Refinish  Floors 

in  Hospital  Annex  Wing,  and  insert  in  the  operating  budget  request  (10,652) 

Swan  River  Youth  Forest  Camp: 

Remove  from  the  operating  budget  request,  Capital  Equipment  and  insert  in  the  Pro- 
posed Building  Program,  item  Priority  No.    1  Original  Equipment  39,000 

Change  in  the  Department  of  Institutions  Proposed   Building   Program    for   the    1967-1969    Biennium 
approved  by  the  Board  of  Institutions  on  October  25,  1966: 

State  Industrial  School: 

Priority  No.  2 — Dining  facilities  for  two  cottages  and  renovation   of  existing  dining 

facility    into    clinical    services    offices,    visiting  room  and  staff  dining  90,000 


Add  to  the  total  Proposed  Building  Program  for  the   1967-1969  Biennium  as  shown 

on  Page  24  the  following  $328,563 


SUMMARY  OF  THE  DEPARTMENT  OF  INSTITUTIONS 
OPERATING  BUDGET  REQUEST   1967-1969  BIENNIUM 

Total 

1968                              1969  Request 

Department  of  Institutions  —  Central  Office                       $      307,729                 $      305,185  $      612,914 

Montana  Children's  Center                                                            685,707                        700,440  1,386,147 

Montana  Center  for  the  Aged  .                                                      246,645                        399,447  646,092 

State  Industrial  School                                                               1,155,953                     1,253,385  2,409,338 

Montana  Veterans'  Home                                                               256,632                        259,018  515,650 

State  Hospital                                                                              5,207,896                    5,357,364  10,565,260 

Montana  State  Prison                                                                 2,112,214                    2,113,985  4,226,199 

State  Training  School  &  Hospital                                               3,250,934                     3,310,682  6,561,616 

State  Pulmonary  Disease  Hospital                                            1,166,178                     1,719,557  2,885,735 

State  Vocational  School  for  Girls                                                  403,454                        421,225  824,679 

Swan  River  Youth  Forest  Camp                                                254,829                       193,235  448,064 


TOTAL  —  Department  of  Institutions  $15,048,171  $16,033,523  $31,081,694 
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POPULATION  MOVEMENT  AND  COST  OF  CARE 
ALL  INSTITUTIONS  FISCAL  1966 

DEFINITIONS: 

ANNUAL  AND  DAILY  PER  CAPITA  COST:  Gross  cost  of  operating  the 
institution,  excluding  capital  outlay  for  physical  plant  and  cost  of 
educational  programs  divided  by  the  full-time  equivalent  resident  load. 

FIRST  ADMISSION:  Patients  and/or  residents  admitted  to  the  institution  who 
have  not  previously  been  admitted  to  the  institution. 

READMISSION:  Patients  who  have  previously  been  admitted  to  the  institution. 

MONTANA  CHILDREN'S  CENTER 

Rated  Capacity  of  Institution     . 150 

Children  on  Books,  July  1,  1965 

a.  In  Residence  — 125 

b.  Non-Residence   . 45 

Total  on  Books  .— 170 

Admissions 

a.  First  Admissions _ 57 

b.  Readmissions 11 

Total  Admissions  — 68 

Separations 

a.  Transferred  Out  to  Other  Institutions  1 1 

b.  Discharged    53 

Total  Separations 64 

Children  on  Books,  July  1,  1966 

a.  In  Residence  . . 1 34 

b.  Non-Residence   40 

Total  on  Books  -  174 

Average  Daily  Population  in  Residence  156 

Average  Number  of  Full-Time  Employees - 58 

Ratio  of  Average  Daily  Population  to  Full-Tjfme  Employees  .  2.69:1 

Annual  Per  Capita  Cost                                                                                                                         ..  $2,601.00 
Daily  Per  Capita  Cost $7.13 

MONTANA  CENTER  FOR  THE  AGED 

Rated  Capacity  of  the  Institution  ..... . 153 

Patients  on  Books  July  1,  1965 

a.     In  Residence  .     -  145 

b-     On  Leave  or  Otherwise  Absent 1 

Total  on  Books 146 

Admissions  from  State  Hospital 21 

Separations 

a.  Returned  to  State  Hospital  1 

b.  Discharged   ... - 0 

c.  Deaths.... ...... 19 

Total  Separations  .           20 

Patients  on  Books,  June  30,  1966 

a.  In  Residence    146 

b.  On  Leave  or  Otherwise  Absent      — 1 

Total  on  Books _ 147 

Average  Daily  Population  in  Residence  ....  145 

Average  Number  of  Full-Time  Employees ... — — - 23 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees  6.30:1 

Annual  Per  Capita  Cost  $1,301.19 

Daily  Per  Capita  Cost $3.56 
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STATE  INDUSTRIAL  SCHOOL 

Rated  Capacity  of  the  Institution  150 

Trainees  on  Books,  July  1,  1965 

a.  In  Residence  161 

b.  Aftercare  or  Otherwise  Absent  395 

Total  on  Books  556 

Admissions 86 

Separations 

a.     Discharges  140 

Trainees  on  Books,  June  30,  1966 

a.  In  Residence  141 

b.  Aftercare  or  Otherwise  Absent  361 

Total  on  Books  502 

Average  Daily  Population  in  Residence  153.7 

Average  Number  of  Full-Time  Employees  ..  88 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees  .  1.75:1 
Annual  Per  Capita  Cost                                                                                                                          .  $3,903.29 

Daily  Per  Capita  Cost  $10.69 

MONTANA  VETERANS'  HOME 

Rated  Capacity  of  the  Institution  70 

Members  on  Books,  July  1,  1965 

a.  Male  Members 

1.  In  Residence  44 

2.  On  Leave  or  Otherwise  Absent  .  14 

b.'    Female  Members 

1.  In  Residence  9 

2.  On  Leave  or  Otherwise  Absent  .....  1 

Total  on  Books  68 

Admissions 

a-     Male  Members  -  27 

b.  Female  Members  .  2 

Total  Admissions  29 

Separations 

a.  Male  Members  ..... 

1.  Discharges    ....                                                                      .  27 

2.  Deaths  .  3 

Total  Separations  .  30 

Members  on  Books,  June  30,  1966 
a-     Male  Members  

1.  In  Residence  48 

2.  On  Leave  or  Otherwise  Absent  __  12 

b.  Female  Members  .. 

1.  In  Residence  6 

2.  On  Leave  or  Otherwise  Absent  ..  1 

Total  on  Books  67 

Average  Daily  Population  in  Residence  .  50.84 

Average  Number  of  Full-Time  Employees  ..  19 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees  .  2.68:1 

Annual  Per  Capita  Cost   .  $2,795.90 

Daily  Per  Capita  Cost  $7.66 
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MONTANA  STATE  HOSPITAL 

Rated  Capacity  of  the  Institution 1,467 

Patients  on  Books,  July  1,   1965 

a.  In  Residence  ..      1,518 

b.  On  Leave  or  Otherwise  Absent  .  200 
Total  on  Books  .                                                                                   1,718 

Admissions 

a.  First  Admissions  .  ...  806 

b.  Readmissions   1,242 

Total  Admissions                                                                               2,048 

Separations 

a.  Discharges 

1.  From  Hospital  .  1,635 

2.  From  Leave  267 

Total  Discharges  1,902 

b.  Deaths 

1.  In  Hospital  173 

2.  On  Leave  .               13 

Total  Deaths  .  186 

Total  Separations  2,088 

Patients  on  Books  June  30,  1966 

a.  In  Residence  ..                                                                                    1,413 

b.  On  Leave  or  Otherwise  Absent           ._ 265 

Total  on  Books  _  1,678 

Average  Daily  Population  in  Residence  .. 1,481 

Average  Number  of  Full-Time  Employees  - —  558 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees  2.65:1 

Annual  Per  Capita  Cost                                                                                                                 $2,398.05 

Daily  Per  Capita  Cost  $6.57 


STATE  MENTAL  HYGIENE  CLINICS 


Patients 
Under 
Category  18  Years 

Patients  on  Books,  July  1,  1965  .. 577 

Admissions 

a.  First  Admissions   .            1,069 

b.  Readmissions   181 

Total  Admissions  1,250 

Terminations 

Total  Discharges 1,095 

Patients  on  Books  June  30,  1966  732 

Average  Cost  Per  Annum  Per  Patient  Treated    ..  


Patients 

18  to  65 
Years 

622 


827 

203 

1,030 


947 
705 


Patients 
65  Years 
and  Over 


9 

1 

10 


10 


Total 

1,207 

1,905 

385 

2,290 

2,052 

1,445 

$166.15 
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MONTANA  STATE  PRISON 

Rated  Capacity  of  Institution 

a.  Male 

1.  Inside  the  Wall  250 

2.  Rothe  Hall  190 

b.  Female  24 

Total  Capacity  464 

Prisoners  on  Books,  July  1,  1965 

a.  Male — In  Custody  660 

b.  Female — In  Custody  12 

Total  on  Books  as  of  July  1,  1965  672 

Admissions 

a.  Male 

1.  First  Admission  310 

2.  Readmissions  3 

3.  Returned  from  Parole  69 

4.  Returned  from  Probation  8 

5.  Transferred  in  from  Other  Institutions 15 

Total  Males  405 

b.  Female 

1.  First  Admission  8 

2.  Readmissions  0 

3.  Returned  from  Parole  2 

4.  Returned  from  Probation  0 

5.  Transferred  in  from  Other  Institutions  ....  -  0 
Total  Females  10 

Total  Admissions                      415 

Separations 

a.  Male 

1.  Paroled    331 

2.  Transferred  to  Other  Institutions  .... .  17 

3.  Discharged  160 

4.  Deaths   3 

5.  Escapes  3 

6.  Discharged  with  Balance  on  Probation  ....  15 
Total  Males  529 

b.  Female 

1.  Paroled    11 

2.  Transferred  to  Other  Institutions .  0 

3.  Discharged  .        2 

4.  Deaths  0 

5.  Escapes  .                                       .     ....                                            0 

6.  Discharged  with  Balance  on  Probation  .....                                               .. 1 

Total  Females  14 

Total  Separations  543 

Prisoners  on  Books,  June  30,  1966 

a.  Male  .  536 

b.  Female  8 

Total  on  Books  as  of  June  30,  1966  544 

Average  Daily  Population  in  Residence  .  595.96 

Average  Number  of  Full-Time  Employees  193.89 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees  -  3.07:1 

Annual  Per  Capita  Cost ..   ......  $2,832.40 

Daily  Per  Capita  Cost .  $7.76 
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STATE  TRAINING  SCHOOL  AND  HOSPITAL 

Rated  Capacity  of  the  Institution  850 

Patients  on  Books,  July  1,  1965 

a.  In  Residence ___. 919 

b.  On  Leave 

1 .  Work  Placement  3 1 

2.  Vacation  Status    ._ 56 

Total  on  Books  1,006 

Admissions 

a.     First  Admissions  36 

b-     Readmissions   5 

Total  Admissions  4 1 

Separations 

a.  Discharges 

1.  From  Hospital 10 

2.  From  Leave 7 

Total  Discharges  1 7 

b.  Deaths 

1.  In  Hospital  ....  11 

2.  On  Leave ..                                                                             0 

Total  Separations  28 

Patients  on  Books,  June  30,  1966 

a.  In  Residence  926 

b.  On  Leave 

1.  Work  Placement  .. 34 

2.  Vacation  Status __  59 

Total  on  Books  ..                                                                                          1,019 

Average  Daily  Population  in  Residence 866 

Average  Number  of  Full-Time  Employees  272 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees  3.18:1 

Annual  Per  Capita  Cost  .                                                                                              $1,795.80 

Daily  Per  Capita  Cost  ....  $4.92 

STATE  VOCATIONAL  SCHOOL  FOR  GIRLS 

Rated  Capacity  of  Institution  75 

Trainees  on  Books,  July  1,  1965 

a.  In  Residence  ........    28 

b.  Aftercare  or  Otherwise  Absent 131 

Total  on  Books  159 

Admissions 

a.  First  Admission  5 1 

b.  Readmission   1 

Total  Admissions  52 

Separations 

a.  Transferred  Out  to  Other  Institutions  — — —  1 

b.  Discharged    60 

c.  Deaths    ,    1 

Total  Separations 62 

Trainees  on  Books,  June  30,  1966 

a.  In  Residence                                           .... —  40 

b.  Aftercare  or  Otherwise  Absent                      — 109 

Total  on  Books                                             149 

Average  Daily  Population  in  Residence  .               — .  45 

Average  Number  of  Full-Time  Employees  ..           ... — — 45 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees 1.00:1 

Annual  Per  Capita  Cost  .. $5,002.00 

Daily  Per  Capita  Cost  ..                                                                                $13.70 
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STATE  PULMONARY  DISEASE  HOSPITAL 

Hospital  Unit: 

Rated  Capacity  of  the  Institution  .  245 

Patients  on  Books,  July  1,  1965 

a.     In  Residence  136 

b-     On  Leave  or  Otherwise  Absent 5 

Total  on  Books  141 

Admissions 

a.  First  Admissions .         ..... 277 

b.  Readmissions    .    ...      119 

Total  Admissions  - .    .  396 

Separations 

a.  Discharges 

1.  From  Hospital  .  315 

2.  From  Leave  .     0 

Total  Discharges  315 

b.  Deaths 

1.  In  Hospital  .        71 

2.  On  Leave  0 

Total   Deaths 71 

Total  Separations  ._ 386 

Patients  on  Books,  June  30,  1966 

a.     In  Residence   .                                                ..   ....  147 

b-     On  Leave  or  Otherwise  Absent                                                               4 

Total  on  Books  .  .. 151 

Average  Daily  Population  in  Residence  ..  145 

Average  Number  of  Full-Time  Employees  172.0 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees  1:1.19 

Annual  Per  Capita  Cost  .                                                                                                                       ..  $6,959.54 

Daily  Per  Capita  Cost $19.00 

Mentally  Retarded  Unit: 

Rated  Capacity  of  the  Institution  97 

Patients  on  Books,  July  1,  1965 

a.  In  Residence  ..                                      .  ..  96 

b.  On  Leave  or  Otherwise  Absent                0 

Total  on  Books             ..  96 

Admissions 

a.  First  Admission  _ 2 

b.  Readmissions   8 

Total  Admissions  1 0 

Separations 

a.  Discharges 

1.  From   Hospital   .     .   .      8 

2.  From  Leave  0 

Total  Discharges  8 

b.  Deaths 

1.  In  Hospital  2 

2.  On  Leave  ... .                                     .    0 

Total  Deaths                                       2 

Total  Separations  .    .....                        10 

Patients  on  Books,  June  30,  1966 

a.  In  Residence  95 

b.  On  Leave  or  Otherwise  Absent  .        .   ...   1 

Total  on  Books  96 

Average  Daily  Population  in  Residence  94.9 

Average  Number  of  Full-Time  Employees             19.9 

Ratio  of  Average  Daily  Population  to  Full-Time  Employees  .  4.77:1 

Annual  Per  Capita  Cost  . _ $1,612.54 

Daily  Per  Capita  Cost                  $4.41 
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MQNTANA  STATE  LIBRARY: 
930  East  Lyndale  Avenue 
Httena,  Montana  59601 


